
April 2022 – v 1.0 

CDS UK Safeguarding flow chart 

Staff member or associate has a non-

immediate safeguarding concern about a 

child or vulnerable adult 

Concern is reported verbally and/or in 

writing to the Designated Safeguarding 

Lead (or their designated deputy in their 

absence) as soon as possible (within 1 

working day) 

Staff member or associate has an immediate 

(e.g. life threatening) concern about a child 

or vulnerable adult where delay to action 

could result in death or serious life changing 

injury 

Contact 999 to report 

concern to appropriate 

authority 

Designated Safeguarding Lead (or deputy) reviews the concern.  

Consults with relevant parties including Police Liaison Consultant, 

the CCPAS helpline or others (if required).  

Designated Safeguarding Lead 

(or deputy) decides a referral is 

not required.  Organisation 

takes relevant action, e.g. early 

help and monitors the 

situation within an agreed 

timescale. 

Designated Safeguarding 

Lead (or deputy) makes a 

referral to relevant local 

authority and contacts 

police if appropriate 

Review and 

escalate if 

required 

Review meeting held with Designated Safeguarding Lead (or 

deputy) and relevant staff.  Recommendations and/or 

lessons learned discussed and reported to staff.  

Designated Safeguarding Lead:   

Emma Jack, Deputy CEO 

 Designated Safeguarding Deputy:  

Mark Linington, CEO   
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